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HE
September 2, 2009 Issue 115
Dear colleagues,
Charles Dickens once wrote, “It was 
the best of times, it was the worst 
of times.” Here at Cardinal Stritch 
University, as with so many other 
organizations around the globe, that 
statement still rings true.
It is the best of times because we still 
have the Franciscan community which 
passionately cares about our students, 
each other and the world beyond. Even in these tumultuous 
economic times, Stritch has not had to cut back any programs 
we offer students or lay off any employees. 
We are looking at new ways to serve and support faculty and 
staff that will not only save money in the long run, but be a 
value to us all.
We will be expanding the “Wisdom at Work” series that 
began last year. It will again offer a variety of skill-building 
subjects such as supervisory training, coaching and 
mentoring, time management and organizational skills, 
and effective communication – listening and speaking.  The 
“Wisdom at Work” series is available to all faculty and staff.
We are developing a University Assistance Plan that will 
offer a wide range of services to keep us healthy and happy. 
These kinds of programs feature cost-effective services that 
promote health, prevent illness, reduce health care costs and 
increase workplace productivity. Some of these services will be 
available 24/7 and will maintain confidentiality.
The Human Resources department is also organizing an 
employee health fair. It will include smoking cessation 
information, promote regular exercise and provide diet and 
nutrition information.
It is, however, also the worst of times since we are going to 
have to very seriously work together in the coming year to 
keep our financial ship strong. The combination of several 
challenges brought us to this point and these challenges can 
only be met with a variety of approaches.  
First, the economy hit us just as hard as so many other 
institutions in Wisconsin and beyond, including the majority 
of WAICU institutions, some of which gave no raises to 
employees, furloughed staff, or reduced benefits.
The Cousins Center and WE Energies work over the 
past two years generated major costs for master planning, 
environmental studies and legal issues. Stritch also lost a 
court case which began several years ago that cost thousands 
of dollars in legal fees. Also due to the economy, donor 
contributions were less than anticipated and one very large 
pledge was not fulfilled.
As Stritch has grown rapidly over the past five years or 
so, it has been difficult to keep pace with the investments 
in infrastructure (technological, human, procedural and 
facilities) that were needed. The Council of Independent 
Colleges and Universities provides comparative data for 
member institutions on a variety of issues. One of the 
comparisons measures how much the University has invested 
in its own infrastructure compared to similar institutions. 
Comparisons are by enrollment, budget size and Carnegie 
classification. The comparisons showed Stritch consistently at 
the bottom of the graphs over a five-year period.
Many delinquent student accounts were not regularly 
addressed and so they all had to be written off at one time. 
The manner of fiscal reporting used gave an unintentionally 
inaccurate picture of our financial status. For example, while 
tuition was reported as revenue, the discounts we provide 
students were not reported as expenses. There was no direct 
assessment connection between the development of new 
programs and fiscal impact. Moreover, the health care plan 
had not been analyzed in several years. The result is that 
the University’s contribution for a significant number of 
employees is currently more than twice the usual rate.
Message from the President
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The Board of Trustees approved a budget for the 2009-2010 
year with a $1.7 million deficit. The goal is to be at a break-
even operational rate during the Spring semester, and a 1% 
surplus in 2010-11.
This serious but necessary charge from the board will be 
addressed by creating new policies and procedures to reduce 
our costs and increase our revenue. As you know, one of the 
steps we already undertook was granting no salary increases 
for the 2009-2010 fiscal year. As some other colleges and 
universities have recently done, we may even have to consider 
such options as voluntary or involuntary furlough days.  
Provost Dr. Dan Blankenship will also work with committees, 
deans and chairs to review the courses we offer to ensure 
that all are meeting the needs of students in a cost-effective 
manner. As we have in the past, we may find that some 
subjects are no longer necessary or that the demand for those 
courses has dwindled to the point where it is not cost-effective 
to offer them. We will also look at supplemental pay that is 
consistent with practices of institutions of our size.
A new tuition remission policy must be studied so that 
changes can begin in January 2010. We will need to 
review remission applications before they are granted so 
we have an accurate budget figure. There are some new 
procedures that are already in place. The creation of new 
positions must be approved by Executive Vice President/
CFO Tom VanHimbergen or Blankenship. All contracts 
must be approved by VanHimbergen or Blankenship before 
they are signed. All current contracts will be reviewed and 
renegotiated, if appropriate.
Deans will be allocated funds for professional development 
and professional memberships at the same rate as previous 
years. However, to make the best use of the funds, they are 
being asked to create a process to decide with their chairs how 
they are allocated. 
Mileage reimbursement is now $.35 per mile as of Sept. 1, 
and a meeting must be scheduled for three hours or more for 
food to be provided to the participants. This will require vice 
presidential approval.  
Yet, we still need your help. If you have ideas that can save 
even a little money, share them at questions@stritch.edu. We 
will compile them and share them with the rest of the Stritch 
community. For instance, if you order from Food Services, 
pick your order up yourself and avoid the delivery charge. 
Little things like turning lights or other electrical devices off 
when not needed will also help. We need your best thinking.
We still will celebrate. Not only is hospitality a Franciscan 
value, but having fun is a basic human need, according to 
psychologist William Glaser. For example, we will have 
Harvest Dinner this year to celebrate the accomplishments of 
our employees and to give thanks. We will also discuss ways 
to use that time to benefit others, such as a food or clothing 
drives or increased participation in giving to the United Way, 
or to our own annual campaign. More to come about these 
ideas.  
We have expanded our classroom and office space to the lower 
level of Clare Hall and the City Center, but still face a “space 
crunch.” We will continue to analyze the room usage and see 
if there are ways to make the most of the space we have. Any 
suggestions on space for classes, offices and work areas are 
welcome.    
These are policy and operational changes we believe will help 
us navigate through this difficult time while maintaining the 
high level of service to our students which is the hallmark of 
Cardinal Stritch University.  
I realize these difficulties can be unsettling, but please 
know we want to communicate. There will be Coffee and 
Conversation meetings at the following times:
• Sept. 3,  4-5 p.m. in the Sister Camille Kliebhan 
   Conference Center
• Sept. 9, 11:30 a.m.-12:20 p.m. in the Sister Camille 
   Kliebhan Conference Center (brown bag lunch)
• Faculty Senate will host a meeting Sept. 18 at 3:10 p.m. 
   in the Sister Camille Kliebhan Conference Center
In taking these steps, I am confident that we can navigate 
our way through these challenging times to a bright and 
robust future for our institution. Thank you for your steadfast 
dedication to our mission. I am proud to be a member of this 
Franciscan community.
Peace and light,
Dr. Helen C. Sobehart
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The University has begun its annual review of Family 
Educational Rights and Privacy Act (FERPA) policy. 
As a result of some revisions, faculty and staff are required to 
log in to https://my.stritch.edu, read the FERPA confidentiality 
policy and acknowledge that they have done so. 
The revised FERPA policy will appear automatically after you 
log in. You will be prompted to click “accept” after you read 
the policy.
Only employees who have been hired since Aug. 1, 2009 and 
signed the new FERPA policy are exempt.
The deadline to read and acknowledge the policy is Sept. 30, 
2009. Questions should be directed to the Help Desk at ext. 
4600.
Reminder: FERPA policy review required 
of all faculty and staff
The Public Relations continues to receive many questions 
regarding e-mails sent to all faculty and staff. 
The official University listservs, staff@stritch.edu and 
faculty@stritch.edu, include all staff and faculty in all regions 
and are the purview of the Public Relations office. People 
may NOT opt out of receiving these e-mails. Messages sent 
on these listservs, primarily by Brett Kell and Scott Rudie, 
include official notices from the president, provost or vice 
presidents, the Troubadour, information on health insurance, 
payroll, etc., brief items on major achievements by faculty and 
staff, and information on parking.  
There is another set of listservs that all faculty and staff can 
use on their own. People who do not want to receive 
messages may opt out of them at any time. These e-mail 
addresses are faculty-list@stritch.edu and staff-list@stritch.edu. 
These listservs are intended for more short term, brief 
exchanges, such as announcements, reminders of campus 
presentations, information on special events, articles faculty 
want to share with colleagues, etc. The primary difference 
between these and the official listservs is the opt-out capability.
All new employees are automatically added to either 
staff@stritch.edu or faculty@stritch.edu. To subscribe to or 
unsubscribe from the optional listservs, see the directions below.
The Office of Information Technology maintains the official 
listservs, working with Human Resources to keep them accu-
rate. If you are not receiving messages on the official listservs, 
or have questions about the optional listservs, please contact 
Technology Services at pcsupport@stritch.edu, ext. 4600. 
Faculty and staff should not reply to messages sent on the offi-
cial listservs. Questions or comments should go to the person 
or office for whom the message is being sent, and that person 
or office is always indicated in the e-mail message. Replying 
to listserv messages sent by Scott Rudie, Brett Kell or 
prdept@stritch.edu merely delays having questions answered, 
as they must be forwarded to the appropriate office.
Replying to the listserv will send the reply to everyone on the list.
Faculty-List
Unofficial faculty to faculty discussion and announcement 
list.
To join this list, send e-mail to listserver@stritch.edu with 
a blank subject and the following in the body replacing 
emailaddress with your e-mail address: 
subscribe faculty-list@stritch.edu e-mailaddress
To remove yourself from this list, send e-mail to 
listserver@stritch.edu with a blank subject and the following 
in the body replacing e-mailaddress with your e-mail address: 
unsubscribe faculty-list@stritch.edu e-mailaddress 
Staff-List
Unofficial staff to staff discussion and announcement list.
To join this list, send e-mail to listserver@stritch.edu with a 
blank subject and the following in the body replacing e-mail 
address with your e-mail address: 
subscribe staff-list@stritch.edu e-mailaddress
To remove yourself from this list, send email to listserver@
stritch.edu with a blank subject and the following in the body 
replacing emailaddress with your emailaddress: 
unsubscribe staff-list@stritch.edu emailaddress 
Students-List
Unofficial student-to-student and University-to-student 
discussion and announcement list.
To join this list, send e-mail to listserver@stritch.edu with a 
blank subject and the following in the body replacing e-mail 
address with your e-mail address: 
subscribe students-list@stritch.edu e-mailaddress
To remove yourself from this list, send e-mail to 
listserver@stritch.edu with a blank subject and the following 
in the body replacing e-mail address with your e-mail address: 
unsubscribe students-list@stritch.edu e-mailaddress
Notice on listservs and campuswide e-mail messages
The Troubadour  4 |  
Those wishing to include Stritch’s logo on University 
materials such as flyers, PowerPoint slides, letters, posters 
or other items may download a color, black and white 
or transparent versions from MyStritch by clicking the 
Employee Info tab at the top of the page, then clicking 
on the Public Relations tab on the left side of the page. 
These versions of the logo are high-resolution and may 
need to be resized. To properly and proportionally resize 
the logo once it has been placed into your document or 
presentation, hold the shift key on your keyboard and 
grab one corner of the logo box, dragging the corner 
inward to make it smaller. If the shift key is not held and 
the logo becomes stretched vertically or horizontally, it 
violates the University’s graphics standards and is 
unacceptable. 
If you have any questions about how to resize or use the 
logo, contact the Public Relations office. Special varia-
tions of the logo that include the names of colleges, de-
partments or centers have been created for specific uses, 
and are available only by contacting PR.
Under no circumstances should the lamp logo be cop-
ied and pasted from the www.stritch.edu home page 
– the logo that appears there has been sized and colored 
specifically for the Web and is not appropriate for use 
anywhere else. Furthermore, no attempt should be made 
to modify the logo, change its colors, or use only part of 
it to suit a need. The University seal should not be used 
under any circumstances, as it is only for official docu-
ments such as diplomas, commencement and matricula-
tion programs, and the President’s letterhead.
Guidelines for proper use of the logo are included in the 
University’s Graphics Standards manual, also available 
on My-Stritch on the PR tab.
Anyone interested in creating printed materials of any 
kind for internal or external use is encouraged to contact 
Brett Kell, director of publications, for more informa-
tion on how the PR office may be able to help. If you 
are working with a vendor (such as pens or t-shirts) that 
requires art in a specific size, color or file format, please 
contact the PR office first to ensure that properly sized 
art is used. 
The PR brochure, also available on the Public Relations 
tab of MyStritch or by request (predept@stritch.edu), 
outlines general rules and timelines for the creation of 
print materials such as brochures, invitations or post-
cards, as well as how much time is needed to write, 
design, edit and print them. 
More information on PR guidelines and policies will be 
forthcoming in the Troubadour.
Guidelines on Stritch logo use and availability
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Logo spacing and size guidelines
Logo size and the space allowed between the logo and other graphic elements or type are key 
to the logo’s effectiveness as an identifying symbol. Listed on this page are size and spacing 
guidelines designed to ensure the logo’s prominence and readability. For preferred logo 
placement/posit on, please refer to the specific section (stationery, publications, etc.) of this 
manual that applies to your desired function.
Spacing guidelines: Pictured below are the spacing guidelines for the logo. The blue 
bar surrounding the logo represents the height of the letter “C” in the word “Cardinal.” A 
distance equal to the full height of the letter “C” should be maintained between the logo and 
other graphic elements or type. As the logo changes size to fit appropriate art needs, the space 
around the logo will also change proportionately.
Size guidelines
Logo size shown here is preferred for small 
entities and is never smaller than 1.75” in 
length. Like many graphic elements, the Stritch 
logo loses its integrity at very small sizes.
Logo size shown here is preferred for 
stationery and letterhead and is usually no 
longer than 2.5” in length. 
University logo
Departmental logos
Departments, colleges, programs and centers should not have individual logos. A tailored 
version of the Stritch brand may be developed for these departments so that they have their 
own variation of the approved Stritch brand, but the Stritch logo is always included on all 
materials produced for any department, college, program or Center of the University.
The Stritch logo can be used with a specific department’s name. These deaprtmental logos, in 
both a verticle and horizontal format, are available from PR. (See eaxples below.)
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University logo
Incorrect logo usage
The following examples demonstrate ways in which the logo should NEVER be modified.
Do NOT recreate the logo.  
 
Except for approved applications, do   
NOT use the lamp graphic or words   
separated from each other.
Do NOT reproportion the logo.  
 
Do NOT place a shadow behind the logo.
Do NOT repostition the logo elements   
in relation to one another.
Do NOT screeen the logo or place a screen 
on top of the logo.
Do NOT change the color breaks when 
printing the logo in two colors.
Do NOT print the logo on a 
visually competitive background.
university
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Coffee and Conversation with Dr. Sobehart
Thursday, Sept. 3 
4-5 p.m., 
Sister Camille Kliebhan Conference Center
Faculty and staff are welcome to attend and ask questions. 
Refreshments provided.




All those whose birthdays were in July, August and September are welcome to join 
Dr. Sobehart for breakfast and celebration. To have an accurate count for food service, 
please RSVP to Elouise Baylor at ebaylor@stritch.edu.
Upcoming events
All employees are invited to leave one half hour earlier than their normal departure time this Friday in early 
celebration of the Labor Day weekend, provided this is cleared with supervisors and does not disrupt the normal 
course of work or office/departmental function.
Leave early this Friday!
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The Troubadour supports the overall mission, goals and 
objectives of Cardinal Stritch University, and is meant to 
serve as a communications tool for the campus community.
If you have feedback or story ideas, please contact Public 
Relations at prdept@stritch.edu.
 
For complete information on University public relations, 
media relations and publications, please see the PR 
brochure, which is available in My Stritch by clicking on 
“Public Relations Information” in the “Other Employee Info 
Pages” folder under the “Employee Info” tab. 
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Looking for back issues of The Troubadour?
Back issues of The Troubadour can be found in MyStritch. 
After logging in, click the “Employee Info” tab and select 
“Troubadour” in the left-hand column. Issues are posted 
in descending order by date and have brief descriptions of 
content. Click on the link you wish to access.
The Troubadour
In an effort to better meet the needs of students, the first floor 
of the Stritch Library will be renovated into a modern infor-
mation commons next year, and the Office of Information 
Technology is making plans to solicit input for the redesign of 
the space.
Information commons are informal learning spaces outside 
of the traditional classrooms. They represent an evolution of 
information technology and libraries, as they provide new 
space that combines resources, services and the blending of 
community between the 
creators and users of 
information. 
For Stritch, it will serve to 
revamp the Library space 
into a modern design that 
incorporates the manner 
in which information is 
accessed and research is 
conducted in 21st century 
learning environments.  
For example, the technology 
present in an information 
commons is more pervasive 
than in most traditional 
academic libraries. Some 
information commons have hundreds of computers 
configured with dozens of applications, space for laptops, 
and Wi-Fi service.
An information commons will bring other changes. Tradi-
tional libraries have focused on providing quiet space for 
individual study. In an information commons concept, how-
ever, much of the space is configured for use by small groups, 
accommodating students’ need for collaborative learning.
“We have defined as an institution a strategic direction to 
continue to grow and serve the traditional undergraduate 
population,” said Linda Cabot, vice president of informa-
tion technology. “This is creating an infrastructure that meets 
those expectations. It’s a convergence of technology, service, 
space and social dynamics into one physical location.” 
Stritch has entered into a partnership with UW- Milwaukee 
to redesign the first floor Library space. UW-Milwaukee’s 
Community Design Solutions has worked collaboratively 
with communities and organizations on urban planning, 
neighborhood design, commercial districts, and related proj-
ects.
To create room for this new space design, the stacks on the 
first floor of the Library will be relocated. It is also possible 
that the Bean coffee 
shop could have a 
small kiosk. Howev-
er, the precise design 
has not been created 
yet.
To help guide this 
process, focus groups 
are being established 
to determine exactly 
what services and 
technology students, 
faculty, and staff 
desire in this reor-
ganized space. This 
information will be communicated to Community Design 
Solutions for incorporation into its design concepts.
Information gathering will begin Sept. 15. Two of three 
design options will be presented to the Stritch community for 
feedback and reactions. 
It is anticipated that a completed final design for will be 
delivered by Dec. 15. The implementation timeline will be 
determined by the scope of the design itself. However, some 
work, such as the relocation of the stacks, will take place over 
winter break so that the project can be completed by the end 
of the spring 2010 semester.
If you are interested in participating in one of the information 
commons focus groups, please contact Cabot at ext. 4535.
Input sought on redesign of Library’s first floor
